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DIRECTORS’ REPORT

To,

The Membears,

Your Direciors have pleasure to present the Twenty Second
Report on the busines: and operations of the Company,
along with the Audited Statement of Accounte for the
Fimancial Year ended 31 March, 2007.

1. FINANCIAL RESULTS (Stand Alone Basis):

PARTICULARS Year ended Yfaar endad
31t March, 2007 319 March, 2006
{Rs. in Crores) {Fs. in Crores)

Sales & Ciher Income 267990 185706
Gross Froft before I71.7h 10705
Depreciation and Interssat

Less: Inieres! & Firancia Changes 109,25 744
Cash Proft 16250 119.66
Lege Daprecdaton 44.02 7ag
Profil before Tax 11348 £1.56
L ess; Frovision for Tax 11.28 733
Add: MAT Cradt Enfillement (12886 =
Profit after tax 11106 7432
Balamce Carried 1o Balance Shaet 30113 16270

2. OPERATIONS:
Your Company has achieved a gross wmover of Rs.
267990 Crores as against Bs. 1897 06 Crores during
the previous year. Your Company has recorded Profit
Before Tax of Bs. 113.48 Crores as against Rs. 81.66
Crores during the previous year. Your Company has
recorded the highest aver Sales Tumover and Profit
before Tax during the year.
Your Company has added the 2 Stand of Twin 3fand
Cold Rolling Mill, which will help it o achieve One Million
Ton Cold Rolling Capacity in the Current Year. Your
Company has also upgraded the colour coating line
facilties to do Polvurethane Coating and Lamination on
tha Pre-painted Coil
Owing to expansions and imporance of imely execution
of projects, your Board is of opinion that cash flow
should not be disturbed and hence has decided 1o
plough back eamings 1or the time being & not 10
recommend dividend payout.

3. EXPORTS:
Your Company increased its export turnover by 38%
from Rs. 1052.84 crores (o Rs. 1455.83 crores. In terms
of wolume the Increase |s about 16%. Your Company
achieved a record export of around 36 000 MT of color
coaled cois to developed countries in Europe and
Russia. The exports to European countries have grown
ovar 250% over the last vear Your Company is now an
astablished player in value added pre painfed coils
segment

The CR wider mill of 1850 mm and wider galvanizing mill
should be operaficnal during this financal yvear and your
Company expecls to increase the export volume
substantizlly.

They say “to make the firs? million is the most difficult
fask™. Then the millions will follow automatically How frue
it iz in the case of your Company! Your Company
achieved the one million ton landmark in September
2004 after having started exports in 1996 but now your
Company has acheived two millicn ton mark in less than
three years in Jung, 2007 aner achievirng e 1rst milon.

DOMESTIC MARKET:

Tour Directors are pleased to INTorm you that your
Company continug to enoy the goodwill & business of
reputad cusiomers such as Mahindra & Mahindra, Baiai
Auto, Foree Motors & Others as is evident from the
renewale of our long term confracts.

Your Company has been quite successful with white
goods industry during the year and is now the vendor o
customers like Godre) Appliances, Bajg) Electricals, and
Haier Apoliances. Your Company also continues to
supply the vendors of TATA Motors, Genaral Motors,
Whirl Pocl, LG Electronics et

Duwring the year, your Company succeasfully introduced
pre-painted sheets to the Indian roofing industry and
continues o gel repeat DUSINEsS Mom profle makers and
moof manufacturers. The galvanized sheets manufaciured
by vour Company are used in prestgious projects like
the Hyderabad International airport, where thess are
used as =andwich panel for roofing.

MANAGEMENT DISCUSSION AND ANALYSIS:

Pursuant to Clause 49(1V1(B) & (F) of the Listing

Agreement your Directors wish to report as follows:

4. Industry Structure and Development
The unprecedanted growth of the aute industry in
India have given a new mmpeius 1o Indian cold roling
mills 1o ench mark their product quality to that of
European and Japanese standards. In this context
your Company s warking fowards increasing its
share of value addad supplies to Auto and White
goods industry both for Cold Relled and galvanized
products. Your Company is also consistentty climbing
the value chain by introducing products like pre-
painted coils and laminated coils.

b. Opportunities and Threats
There exists a greal opportunity in the expor market
Tor our Galvanised FProgucts and Pre-Fainted Colls.
Your Company 15 now well establshed in the US and
European markets and this will enable i to increase
volumes and command a premium for its thin gauge
Galvanized Products. Your Company is the largest
Galvanised Steal Exporter to the US Market from India.



Uttam Galva Steels Limited

The main threat confinues to be the vaolatile price of HR
coils and its availability not only in Indisn market but also
in International markets. This may affect the profitability
of your Company to some exient during the course of
next yaar.

Segment — wise Performance

Since your Company operates only in one Segment,
Segment wise o product wise analysis or perfommance is
not applicable.

Outlook

The cutlook for steel industry is good in short term and
very good in the long term. With both the export and
domestic markets gqrowing, your Company sales will also
increase. Thera has been a 35% increase in production
of crude steel in the past 10 years and the trend is
expected 0 confinue. China along has increased s seeal
production three fold in the last 10 years fram 108 million
tons to 423 million tong in 2006, Compared to that in
India production is still only 44 million fons. With several
infrastruciure projects coming up and demand ror sleel
growing more than 10% every vaar, the Indian stzel
industry has a very bright outlock.

Rigsks and Concerns

Yow Company has appointed Mis. KPMG to carry out a

study of nsks involved in our busness. Based on ther
recommendations your Company shall implement

adequate ayatems and measuras fo take care of all the
risk exigencies involved in our business.

Internal Control Systems and their adequacy

Effective internal operational control swstems and regular
internal audit mechanisms to monitor and review the
same under the overall control and supervision of the
Audit Committee of Directors are In place and functioning
well. KPMG has heen additionally appointed to carmy out
the Intermnal Audit of the Company. Efforis for continued
improvements are being consistently mads in this regard.

Discussion on Financial Performance with respect to
Operational Performance

The financial perfermance with respect to the cperational
performance during the year under review was good due
0 which Your Company has Deen ak¥e 10 achleve the
good financial results, which would help the Company to
complete the on-going expansion.

Material Development in Human Resources/Industrial
Relations Front, including Humber of People
Employed

Implameantation of healthy HRD practices for overall
development of human resoeurces and induction of
professionally qualined and skillzd manpower including
internal and external fraining programmes are the
constant features of your Company. Presantly, your
Company employs 1200 employess. Your Company is
prowd of its healthy Industrial Relations recond

i. Material Financial and Commercial Transactions
with related parties:
There are no matenally significant financial ana
commercial transactions with the related parties
conflicting with the interast of the Company during
the financial year under review. The Promoters and
the Directors are not dealing in the Equity Shares of
the Company

CORPORATE GOVERNANCE:

Your Company has implemented all the mandatory
reguirements pursuant to Clausae 49 (as amended| of the
Listing Agreement. A detailed report on Corporate
Govemance along with a cerificate from the Auditor
confirming the compliance is annexed hereto and forms
part of the Directors’ Report as Annexure-11l.

DIRECTORS:

Dwring year under review Shri Rajinder Miglani was re-
appointed as Chairman & Managing Director of the
Company for the penod of 3 years from 371 December,
2006 to 30" December, 2008 and Shei Anuj Miglani was
re-appointed as Dy. Managing Direcfor of the Company
for the perod of 3 years from 10" Movember, 2005 1o 9%
Mowvember, 2009

Shri P. G. Kakodkar, Or. M. 5. Datar and Shri Anuj
Miglami, retire by rotation and being eligibde have offered
(hemselves for re-appointment. The Board of Directors
recommends their re-appoinimants

Shri Kishor Nak was appointed as a Nomines Director of
[CIC! Bank Lid. on 17 July, 2007 in place of Smt.
Shaila Samotdar.

Your Diractors wish (o take this opportunity to place on
record sincere appreciation and thanks to Smt. Shaila
Sarpotdar for her valuable guidance and services
rendared to the Company during her tenure as a Director.

PARTICULARS OF EMPLOYEES WS, 217[2A) OF THE
COMFPANIES ACT, 1956:

Information required for particulars of Employees as
required under Section 217(24) of the Companies Act,
1956 i3 enclosed herewith as Annexure — 11,

DIRECTORS" RESPONSIBILITY STATEMEMNT:

Pursuant to Section 217{2AA) of the Companies

[Amendment) Act, 2000, the Directors confirm that:

i}y Im the preparation of the annual accounls, the
applicable accounting standards have been followed;

i) Appropriate Accounting Policies have been selected
and applied consistently. Judjements and eslimales
that are reasonable and prudent so as to give a true
and fair view of the state of affairs of the Company az
at 31* March, 2007 and of the Profit and Loss Adc
for the financial year 20068-2007 have been made.

iy Proper and sufficient care has been taken for the
maintenance of adeguate accounting records in
accordance with the provisions of the Companies


















