DIRECTORS' REPORT
Ta,
The Members,

Your Directors have pleasure 1o present Twenty First Report on the business and operations of the Company, along with the
Audited Statement of Accounts for the Financial Year ended 31% March, 2008.

1 FINANCIAL RESULTS (Stand Alone Basis) :

PARTICULARS Year ended Year ended

31" March, 2006 31* March, 2005

{Rs. in Crore) {As. in Crore}

Sales & Other Income 1897.08 2156.1
Gross Profit before Depreciation and Interest 197.09 199.40
Less : Interest & Financial Charges T7.44 £4.48
Cash Prafit 119.66 134.93
Less : Depreciation 37.9% 32.20
Profit before Tax 81.66 102.72
Less : Provision for Tax 7.33 8.05
Prafit aftar tax T4.33 94 .67
Balance Carried 1o Balance Sheet 182.70 109.25

2. OPERATIONS :

Your Company has achieved tumover of Rs. 1887.06 Crores as against Rs, 2156.11 Crores during the previous year. Your
Company has recorded Profit Before Tax of Rs. 81.66 Crores as against Fs. 102,72 Crores during the previous year.

Sales Tumnover during the year Is lower, mainly due 1o drastic fall in the prices of HR Coils. To large extent Company
has been abla to make up for the price reduction by changing the product mix and improving its share in high value added
steal products.

Production of CR Coil dunng the year has been higher by more than 10% owver the last year.

Your Company is pursuing very ambitious growih plans to increase its capacity and diversify product base. This will
significantly improve the profitability in coming years and will enable the Company to thrive in any downturn in Steal
cycle due to better product mix and lower long term costs.

Owing to expansions and importance of tmely executions of projects, your Board Is of opinion that cash flow should not
be disturped and hence has decided to plough back eamings for the time being and not 1o recommand the dividend payoul.

3. EXPORTS:

The gross export tumover has gone down by 27% ie to As. 1053.94 Crores compared to FAs.1442.17 Crores during the
previous year mainly due to steep fall in HR Coil prices in the Intemnational Markets consequently reduction in selling price
of CR & GP/GC. Further your Company took a conscious decision to sell more in domestic market due lo belter sales
realization.

Your Company loresees volatile demand for steel woridwide and will therefore continue to focus both on exporis and
domestic market and dynamically shift focus depending on market conditions in order to maximize profitability.






